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Name of Group:.............................................................................………………………………..

Name of Activity/Project:...........................................................................……………………...

Please be specific and confine your answers to the spaces provided. Do not use continuation sheets.

	1   Describe the activity that you wish to do 



	

	2   Which of the listed public health priorities does your project seek to address?   

Please tick

Healthy Eating                           □                                Sexual Health/Teen. Pregnancy       □

Physical Activity                       □                        Prevention of substance misuse     □
Smoking                                    □                        Obesity                                               □

Accident Prevention (Adults)  □                                Accident Prevention (Children)       □

Mental Wellbeing                      □



	

	3   How will your project help to address the priority topic(s)? (Evidence of need)

	4   How will you demonstrate that the project is open to all sections of the community or that it is specifically targeting a section of the community?


	5   When will the activity paid for by the fund
	BEGIN ?
	

	
	END ?
	


	6   How will you specifically measure the benefits/success of the project?


	7  Which geographical area(s) will

    this project target (e.g. district, 

    ward)?

   What will be your target group

  (e.g. male, female, adults, children,

  elderly, other specific groups)?

   How many individuals do you 
   expect to benefit from the 
   activity/project?


	


	8  How much will the activity cost in total?

	£


	9   How much Public Health Funding do you need for this activity?

	£


	10 How do you intend to finance the costs not covered by Public Health funding?


	11 Please give a breakdown of how much will be spent on different aspects of the activity/project and indicate (by ticking) in the first column which items are to be specifically funded by the grant: 
	£

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	TOTAL COSTS
	£


	12 Will the project go ahead if grant approval was less than applied for? (ie At what scale?  What activities may be reduced?)



About you and your group

	Please describe what your group does:

PLEASE ENCLOSE A COPY OF YOUR CONSTITUTION OR SET OF RULES


	When was your group formed?
	


	How many people are involved in running your group?

	Number of Committee Members
	
	Number of paid Staff 
	

	Number of Volunteers
	
	
	


	Main

Contact
	
	Second Contact
	


	Address

Postcode
	
	Address

Postcode
	


	Tel no. 

(day)

Tel no. 

(evening)

e-mail
	
	Tel no.

(day)

Tel no. 

(evening)

e-mail
	


	What are the best times to telephone the main contact?
	


	If you have any communication needs, what are they? (please tick as appropriate)

	Textphone  (    Sign Language (     Other language (please say which)

	Other (please specify)


	Name of group’s bank account to which cheque will be made payable (if appropriate) (If you do not have a bank account please contact HVDA on 01429 262641)
	     


Declaration: to be signed by two authorised signatories from the group, as detailed in the Contact Section of this form.

We, the undersigned representatives of the group making this application, confirm that the information provided is accurate to the best of our knowledge. Should the application be successful we agree to ensure that proper records are maintained of the funded activities and to provide monitoring and financial information as and when required.

	Signature
	Name in Block Capitals
	Position in Group
	Date

	1


	
	
	

	2


	
	
	


Check list: 

Have you included the following documents with this application (√)

	Your group’s rules or constitution
	

	Your annual accounts or statement of income and expenditure for the last 12 months (If you are a new group please provide a projected income and expenditure statement)
	

	Letter of endorsement in support of your application (Only applies if your group operates outside of Hartlepool and must be signed by a group based in Hartlepool)
	


Please return the complete application to

The Grants Team
Hartlepool Voluntary Development Agency, 

Rockhaven, 36 Victoria Road, Hartlepool, TS26 8DD

Telephone: 01429 262641

Fax: 01429 275056

PUBLIC HEALTH GRANT SCHEME

The Public Health Grants’ Panel has a responsibility to ensure balance of small to medium grants.  Grants of up to £2,000 can be awarded for single projects or activities.

THE CRITERIA BY WHICH APPLICATIONS WILL BE CONSIDERED BY THE GRANTS PANEL

· Priority will be given to those projects which benefit the more deprived neighbourhoods and/or marginalized communities

· Specific items and a breakdown of the costs must be provided in the application.  If the amount required is less than the cost of the entire project the specific items that require funding must be indicated

· Does it have the support of the relevant community?

· Does it tackle identified issues (topics are listed in the form)?

· Does it add to existing levels of community activity?

· Does it provide value for money?

· Does it contribute to a distribution of funding which reflects the needs of a diverse community?

· Does the group have a commitment to equal opportunities in its working practices? 

ITEMS INELIGIBLE FOR COMMUNITY CHEST FUNDING
· Activities undertaken outside of England 

· Any costs that do not represent an additional cost exclusively incurred as a result of work carried out for the purposes of the Public Health Grant Scheme programme

· Costs paid or liabilities incurred before signature of any funding agreement letter  (retrospective funding)
· The cost of work or activities that any other person has a statutory duty to undertake 

· Political or exclusively religious activities 

· Payments made for contracts worth £2,000 or more, not let by competitive tender 

· The construction or acquisition of buildings/the acquisition of freehold or leasehold rights over land

· Unpaid liabilities/provisions/contingent liabilities/contingencies 

· Payments in advance of need/interest charges 

· Service charges arising on finance leases, hire purchase and credit arrangements 

· Costs resulting from the deferral of payments to creditors 

· Depreciation and amortisation of fixed assets, or any part of the cost of fixed assets, paid for by this grant 

· Payments for unfair dismissal/redundancy payments and compensation for loss of office 

· Payments into private pension schemes/payments for unfunded pensions

· Bad debts arising from loans to trustees, proprietors, partners, employees, directors, shareholders or guarantors of the programme manager, or a person connected with any of these

· Gifts, prizes and alcohol

· Ongoing staff costs

· Entertaining/Travel and subsistence that would give rise to a taxable benefit were the cost to be incurred by, but not borne by, an individual.

· VAT that is reclaimable by the funded organisation or becomes reclaimable during the period that the organisation benefits from grant funding/other tax (except PAYE) 

· Statutory fines and penalties/criminal fines and damages
Public Health Grant Scheme

SPECIFIC CRITERIA

The maximum allowable is £2,000 per year for groups.  

Specific criteria approved by Grants Panel for 2010/11
1. Pitch/league/referee fees football strips are ineligible.

2. The purchase and general running costs of vehicles are ineligible.

3. A maximum award of £1,000 will be considered for equipment/fixed assets, i.e., exercise equipment etc.

4. The purchase of computers in general is ineligible unless it can be specifically demonstrated that their use is essential to the delivery of the project.

5. The maximum award for groups is £2,000 in any one year.  If however, it can be shown that the activity the grant is to fund is for the benefit of the other voluntary groups, then the money awarded is considered to be separate from the applicant organisation’s yearly grant allowance, e.g., providing or organising training for other groups.

6. Individuals are eligible for funding but must be sponsored by a group.  Where this is the case, a group must apply on the individual’s behalf.  Equipment costs for individuals, however, will not normally be considered.

The Grants Panel maintains the right in ‘special circumstances’ to be flexible and therefore may award more than the maximum listed in the Specific Criteria above.

The Public Health Grant Scheme

The health of Hartlepool residents is improving; on average they are living healthier and longer lives; however, they still suffer more ill health and disability, higher death rates from diseases such as cancer, heart disease and respiratory disease and live shorter lives than in most other parts of the country.  There is evidence to indicate that this ‘health gap’ is widening.  There are also inequalities in the ‘health experience’ of communities within Hartlepool; the most deprived communities suffering significantly poorer health than the more affluent areas.  

Government health policy is placing a greater emphasis on the prevention of ill-health and addressing health inequalities.  To that end, Hartlepool Primary Care Trust (PCT) has set aside funding (The Public Health Grant Scheme) for small projects which address the following priorities:

	· Healthy eating
	· Physical Activity

	· Smoking
	· Prevention of substance misuse

	· Sexual health
	· Teenage pregnancy

	· Obesity
	· Mental Wellbeing


· Accident prevention (adults and children)


Principles of the Public Health Strategy

Projects to prevent ill-health, protect health and promote positive health and well-being should:

· Target groups and communities in greatest need

· Be based upon evidence of local need 

· Work in partnership with individuals, communities and organisations 

· Adopt a community development approach: involving individuals and groups in the identification of needs and planning, delivery and evaluation of initiatives which directly affect them

· Address the additional barriers to a healthier life faced by those living in disadvantaged socio-economic and environmental situations

· Be sensitive to the diverse needs of ‘minority groups’, for example racial and cultural differences

· Promote personal responsibility and commitment to change behaviour

· Be based upon evidence of effective practice

· Be adequately resourced to ensure sustainability

· Have specific health-related outcomes

· Have clear lines of accountability for the organisations responsible for delivery

· Be actively monitored and evaluated

· Promote the development of an adequately trained workforce 

Principles for Local Target Setting

In developing projects, groups should ensure they:

· Are in line with community needs; 

· Address local service gaps; 

· Deliver equity; 

· Are evidence-based; 

· Are developed, where possible or appropriate, in partnership with statutory bodies i.e. Hartlepool Borough Council, Primary Care Trust etc 

· Offer value for money. 

Healthy Eating
Overall aim: To increase the number of people eating healthily across Hartlepool.

The objectives that contribute to the above aim:

1. To raise awareness of the importance of a healthy balanced diet 

2. To increase access to healthy eating advice and training to those delivering healthy eating messages

3. To increase access to training for the general public in skills to improve nutrition.

4. To increase access and availability of healthy food options

5. To promote and deliver a range of evidence based healthy eating initiatives and ensure that healthy eating initiatives are provided in a variety of settings and populations.

Key actions to achieve objectives:

· Supporting National campaigns at a local level, including the national 5 A DAY initiative

· Provide up to date accredited training opportunities delivered by dieticians or nutritionists

· Provide training opportunities on a range of issues, e.g. healthy eating, cooking skills, basic food hygiene, food labelling, cooking on a low income

· Provide weight loss groups in a variety of locations in the town

· Develop community food co-operatives

· Promote food safety issues i.e. training

· Promote and support healthy weaning

Physical Activity

Overall aim:  To increase participation in Physical Activity within Hartlepool

The objectives that contribute to the aim:

1. To raise awareness of the importance of participating in physical activity

2. To improve and increase access to local physical activity

3. To promote and deliver a range of physical activity initiatives and ensure that they are provided in a variety of settings and populations

4. To improve and co-ordinate the training of volunteers and professionals

Key Actions to achieve objectives:

· Raise awareness of the importance of participating in physical activity and the benefits of being active

· Identify barriers to participation and access and work with local people to overcome these

· Provide opportunities for individuals to watch before they join activities

· Setting up a range of community-based initiatives to cater for a wide spectrum of age and experience

· Supporting local workplaces in developing physical activity policies

· Identify training needs within the Voluntary and Community Sector (VCS) for existing instructors and funding new instructors

· Identify specialist training to assist new and existing instructors to deliver activities to those with special needs

· Create a training package to encourage new people to become instructors by offering free training for free instruction

· Create an inclusive professional approach to finding appropriate volunteers to train

Smoking Issues

Overall Aim:
To reduce smoking prevalence in Hartlepool

The objectives that contribute to that aim:

1. To increase access to smoking cessation support

2. To reduce the number of women smoking in pregnancy

3. To increase smoking education/prevention work with young people

Key Actions to achieve objectives:

· Training successful quitters to offer smoking cessation support

· Advising/training everyone involved in childcare of the dangers of second hand smoke

· Developing training opportunities for those who work with young people

Prevention of Substance Mis-use (Drugs & Alcohol)

Overall Aim:
To reduce levels of drug use and binge drinking in Hartlepool.

The objectives that contribute to the aim:

1. To provide education and information.

2. Provide harm minimisation services for those involved in drugs.

3. To reduce drug & alcohol related crime.

Key actions to achieve objectives:

· Support and deliver drug and alcohol training

· Support the delivery of Drug Awareness training through The Drug Action Team for staff/volunteers working with the most vulnerable groups

· Provide and deliver the Straight-Line Programme for vulnerable young people involved in alcohol and binge drinking

· Support national campaigns

· Raise awareness of harm minimisation services i.e. the needle exchange etc.

· Partnership working with Police Anti-Social Behaviour Unit, Youth Offending Service & Hartlepool Safety Partnership

Teenage Pregnancy & Sexual Health

Overall Aim: To reduce teenage conceptions and improve sexual health

The objectives that contribute to the aim:

1. Develop sex and relationships education (SRE)

2. Develop community based contraception and advice services

3. Improve access to sexual health services

Key actions to achieve objectives:

· Develop and deliver SRE programmes in non-school settings

· Establish specialised contraception and sexual health services for young people in non-clinical settings in areas which have the highest teenage conception rates 

· Provide and/or deliver a condom distribution scheme

· Support the national rollout of the Chlamydia screening programme

Obesity

Overall aim: To reduce the prevalence of obesity.

The objectives that contribute to the aim:

1. Develop community-based weight management support

2. Develop projects which address the link between obesity and emotional well-being

3. Develop projects for groups who have a higher risk and specific needs

Key actions to achieve objectives:

· Develop and deliver appropriate accredited training for staff and volunteers

· Identify suitable venues for weight management sessions

· Develop weight management support alongside smoking cessation support

· Develop appropriate activities to promote healthy eating and physical activity and weight management support

· Develop appropriate weight management support for those who have become physically restricted due to disability or age

· Develop family approaches to healthy eating and promoting physical activity

Mental Wellbeing

Overall Aim: To promote good mental health and well being
The objectives that contribute to the aim:

1. Strengthening individuals

2. Strengthening communities

3. Reducing structural barriers to mental health

Key Actions to achieve objectives:

· Promote opportunities for social support and interaction for individuals

· Increase emotional resilience through projects designed to promote self esteem, life skills and coping skills

· Maintain and extend support for families and develop parenting skills

· Promote social inclusion and participation in the local community

· Promote the importance of good emotional wellbeing in all settings including workplaces and the local community 

· Support the voluntary sector in strengthening communities through their network of social support

· Help more individuals with mental health problems to find (or return to) work, access education and housing

· Raise awareness in order to reduce discrimination against those with mental health problems

Accident Prevention (Adults and Children)

Overall Aim: To reduce the death rate and the rate of serious injury from accidents

The objectives that contribute to the aim:

1. Raise awareness of the risks of accidents

2. Develop and deliver home accident prevention initiatives

3. Develop and deliver road safety initiatives

4. Develop and deliver falls prevention initiatives for older people and initiatives to reduce the risk of injury as a result of a fall

Key actions to achieve objectives:

· Promote accident prevention programmes through workplace and education settings 

· Provide opportunities for first aid training for members of the community e.g. parents (including baby and child resuscitation). 

· Increase awareness of the hazards in the home and actions to reduce the risk of accidents

· Promote family support / parenting skills

· Highlight the dangers of hot drinks in the home (child safety)

· Increase awareness of road safety, including for example; driver behaviour, cycle safety, pedestrian safety

· Develop and promote physical activity opportunities for older people

· Promote a healthy diet which has sufficient calcium and vitamin D intake for bone health




PUBLIC HEALTH GRANT SCHEME
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